
ITAM solutions puts ABN AMRO’s Software Asset 
Management Department on the map 

The Software Asset Management Department of ABN AMRO BANK used to be an isolated, stand-alone 

department – but all that has changed since working together with ITAM solutions. Having shown the 

rest of the organization what substantial savings could be realized on license fees and to what extent 

compliance risks have been limited, they have become much better understood. This, in turn, has paved  

the way for closer and more intensive cooperation with other internal departments. Henk Dirven, Head  

of Software Asset & Configuration Management at ABN AMRO Bank, tells us how the collaboration with 

ITAM solutions came about and how it has developed over the years.



How long have ABN AMRO Bank and ITAM solutions 
been working together?
We started out with a three-year contract, which is just about 
to reach its end, but I’m pretty sure that we will continue our 
collaboration. We have already achieved a great deal, and 
hope to reach many more goals together in future.  I see ITAM 
solutions not so much as a business partner, but more as a 
full-fledged, seasoned team of colleagues. I really feel we’re in 
this together – we are completely open and honest with each 
other in all matters to do with Software Asset Management 
and licensing.

How is the partnership progressing?
To our full satisfaction. ITAM solutions is a loyal and involved 
party who has, from the very beginning, shown a strong 
guiding hand. There was a need within our team for expert 
knowledge, tools and support. ITAM solutions has thoroughly 
fulfilled those needs by providing highly competent, skilled 
professionals who are a pleasure to work with. For the 
relatively small ITAM solutions team, I imagine a large 
organization such as ours (over 21.000 FTE in the Netherlands) 
with its inherent characteristics, provided an interesting 
challenge in the Software Asset Management field.

What do you consider to be ITAM solutions’ 
greatest strength?
They have been instrumental in making our department 
more visible within ABN AMRO Bank. We used to be a 
fairly anonymous team. Now, we’re a fully acknowledged 
department with the ability to show our colleagues exactly 
how strong or weak our current position is in the licensing 
field. We can provide substantiated data that clearly shows 
what our compliance risks are, what cost savings have been 
realized, and where further cost saving opportunities can be 
found. ITAM solutions supports us, guides us and ensures we 
become more visible to departments such as Procurement 
and Legal. The ITAM solutions and ABN AMRO Bank teams 
strengthen each other – a fact that has benefited us both.

What is the added value of ITAM solutions for  
ABN AMRO Bank?
ITAM solutions honor their commitments and have a great deal 
of market knowledge. The team understands how publishers 
work and can translate abstract contract information into 

practical  knowledge. In contrast to the way we used to handle 
contract administration, instead of spending huge amounts of 
time analyzing contracts ourselves, we simply hand them over 
to ITAM solutions. In return, we receive a clear, concise report 
in the form of a professional document that can be put to 
further business use. 

Our partnership brings Software Asset Management to a 
higher level – reason enough for our combined team to be 
named “Snow Team Benelux” at the SnowStorm Event 2017.  
A great testament to our collaborative efforts!

Are there concrete figures that can show what  
ITAM solutions does for ABN AMRO Bank and what 
those benefits are?
I can’t quote actual figures, but we are talking about 
substantial cost savings.  Our investment, both in terms of time 
and money, has already proven its worth many times over. 
Furthermore, we’ve now established a monthly dashboard 
meeting with all our colleagues, which has already helped us 
identify and successfully divert several compliance risks. We 
are - and remain - in control, and that gives us much needed 
peace of mind. If we were to be audited now, we’d be able to 
manage it without any of the usual stress.

What has been the highlight of your partnership so far?
The cost savings have, of course, been a success in itself, but 
the roadmap we put together has also helped us enormously. 
The Publisher Priority Setting, Software Asset Repository 
Management, License Metric Matrix and other (sub-)processes 
all help us get even better in control, and allow us to pro-
actively support the rest of the organization.

How do you envision your partnership with  
ITAM solutions in two years’ time?
Taking into account our positive experiences so far, I think we’ll 
have succeeded in leaving an even bigger mutually created 
SAM footprint within the ABN AMRO Bank organization. After 
all, we have already shown that - together, we have the power 
to enhance our visibility even further.
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